
July 7, 2020 

Dear Parents and Staff, 

I hope you were able to enjoy some family time over the Fourth of July weekend. I’m writing to 

share several important updates: 

1. Our school district is committed to creating an environment of inclusivity, free from racism, 

bigotry, and hate. Twelve years ago we began our K – 12 equity initiative, and each year we 

have built upon it. Our School Board has a goal dedicated to Equity, and will continue to 

examine our policies and practices. We have developed a webpage dedicated to our initiatives. It 

includes information about our minority hiring practices, our school-based equity teams, 

curriculum revisions, staff training, and professional partnerships. Please visit our Equity 

Mission webpage for information. We will continue to add to this as our initiatives expand and 

improve. We are committed to listening and learning, and helping our students to do the same. 

2. As our school district joins others nationwide in developing reopening plans for the 2020-21 

school year, we want you to know that we are working around the clock to keep up with the 

latest (changing by the day) information from state officials, to consider parent and staff 

feedback, to make plans for multiple scenarios, to reimagine our school day, to provide training 

and support to our staff, and to communicate thoroughly with our community. 

3. Our Reopening Task Force (400+ members strong) will meet for a second time this Tuesday, 

July 7, and again on July 15. The goal of the task force is to consider ways in which we can 

effectively implement critically important aspects of our proposed plan such as social distancing 

and mask wearing. Please visit our reopening page for information from our first meeting.    

4. We are also conducting student feedback meetings similar to parent and staff groups.  They 

will be conducted by high school administrators.  

5. The PA Department of Health on Friday, July 3, issued clarification that masks must be worn 

at all times by anyone aged 2 or older when 6 feet of separation cannot be maintained – indoors, 

or outdoors. Educators have concerns about a young child’s ability to keep a mask on throughout 

the entire school day, and, we know that our indoor school space isn’t large enough to provide 6 

feet of separation at all times for all of our students at the same time. We also know that children 

may sometimes inadvertently break any separation space guideline that is set.  The Chester 

County Department of Health issued updated guidelines for schools on July 6 indicating "if 

universal face coverings is not possible, face covering when in hallways, restrooms and areas 

where physical distancing is not possible is required."   

6. Last week, we emailed our community with our preliminary reopening plans for the 2020-21 

school year. We have worked closely with the Chester County Department of Health and 

considered guidance from the state and many other medical organizations (posted on our 

Reopening webpage). Our plans are evolving and may change, as the pandemic is fluid. Our 

goal is to publicly present our plans to our community on July 21 and seek School Board 

Approval on July 27.  
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We are still working out the details of our plans, but the broad summary includes: 

 Offer in-person schooling to all students, 5 days a week, full days, with 3 feet of 

separation, masks, and numerous other health and safety procedures in place.  (Our 

school space does not allow for a full six feet of separation at all times in our classrooms 

if we are at full capacity.  A six foot requirement of separation would force us into some 

kind of split schedule, such as one day on, one day off for students, creating tremendous 

barriers and challenges for working parents. All Chester County School Districts are 

collaborating on similar plans.) 

 Offering a K-12 online option (WC Cyber) for all students who may not want to choose 

the in-person option (additional information coming soon to our website.)  

o This will be a primarily asynchronous (recorded), flexible schedule with some 

synchronous (live) interaction taught by our own West Chester Area School 

District teachers. 

o Middle and high school enrollment is open now, and elementary enrollment will 

be open soon. Parents will be able to enroll their children after the school 

reopening plan is presented on July 21, and enrollment will run through 

early August. 

o We will be sending more details to parents in the next few weeks. We are working 

to anticipate a wide range of parent questions and concerns. 

 An expanded remote learning option in the event that we are closed again if the pandemic 

worsens. 

 A plan to provide remote education for students who may have to be quarantined. 

If you have questions/concerns, please email reopening@wcasd.net or your school principal. We 

have been inundated with questions and are working to provide answers within a two or three 

day response time. We appreciate your patience. 

We cannot overstate enough that we are trying to find responsible, reasonable solutions to 

incredible challenges. We are concerned about the safety and welfare of our students and staff, 

and will continue to collaborate with our community as we work toward reopening. 

Thank you for your support for our schools. 

Jim Scanlon, 

Superintendent 
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